MSB Annual Report (2006)
Summary 

For 2006, the Membership Services Board has continued with the development various long term efforts that were initiated in previous years. There was a significant level of board activity in the first half of the year, while the latter half of the year has seen less activity for a variety of reasons including changing job responsibilities for board members and the relocation of ACM headquarters which naturally consumed a significant amount of time for HQ staff. As we move into the fall/winter of 2006, we are looking to make some changes to board membership and to re-examine the board’s priorities.
The board has been involved in a number of significant projects in 2006. The Distinguished Lectureship Program Committee underwent some changes in personnel early in the year and has since moved forward substantially with a broad new vision for the program (please see attached report from DLP chair Annie Archebold). The MSB continued to be involved in the ongoing development of the new ACM web site, including helping to review beta versions of the site. The Digital Media Collection Committee completed its mandate from 2005, with the delivery in early 2006 of talks from 3 conferences. The captured talks are all available on the ACM web site.
The remainder of this document provides additional details on these activities, as well as some of the smaller projects that the ACM has been involved with.

Board Membership 

During 2006, Hong-Jiang Zhang resigned from the board due to increasing work responsibilities. At the time of this report, the MSB consisted of volunteers:
· Terry Coatta (chair) 

· Joe Konstan (researcher, academic) 

· Jason Nieh (educator) 

· Lynn Andrea Stein (educator) 

· Thierry Frey (practitioner) 

· William Stevenson (student, graduate) 

· Young-Mi Shin (student, undergraduate)
With regular participation from HQ staff:

· Lillian Israel

· Wayne Graves

· Pat Ryan
· John White


ACM Web Site Redesign 

Significant progress was made in the first half of 2006 on both the overall redesign of the ACM web site and the incorporation of web site personalization features (MyACM). During summer 2006, work on the project slowed somewhat as a result of IT resources being focused on the ACM headquarters relocation as well as the relocation of ACM’s computer infrastructure to a 3rd party hosting facility. With that work complete, it is expected that there will be a renewed emphasis on deployment of the new web site during the last quarter of 2006. 
Digital Media Collection Committee
At the time of the last annual report, the DMCC was just preparing to do audio/video captures at 3 conferences: OOPSLA, Assets, and SuperComputing. A significant number of talks were, in fact, captured from each of these conferences and are now available online at the ACM web site. The experience of carrying out captures at these conferences provided valuable experience related to logistical and post-production issues. Based on this experience, the DMCC has drawn up a draft technical specification representing best practices for audio/video capture. The DMCC has also started looking into policies and procedures that will be required if the ACM undertakes to capture audio/video on a regular basis.
Distinguished Lectureship Program 

At the time of the last annual report, the DLP had just undergone a change of leadership, with chair Victor Bahl being replaced by Annie Archebold. Since that time the DLP has been very active and has put together a comprehensive plan for a new vision of the DLP program. The details of this vision and plan are included as a separate report from the DLP committee.
Support of Students

In an effort to tease out some concrete ideas about student member benefits, a second Student Benefits Meeting was held in January 2006 (the First Student Meeting was held in August 2005). That meeting produced a number of proposals from the students, but there has not been a significant amount of follow through. As the MSB ramps up its activity level this fall/winter, developing a cohesive plan to address issues related to students will be one of the priorities.
Chapter Support 

At the time of the 2005 annual report, the MSB was in the planning stages for a Chapters Leadership Meeting, which would bring together the leaders from a number of successful ACM chapters and attempt to understand what factors contribute to a successful chapter and how the ACM can more effectively contribute to chapter success. The Chapters Leadership Meeting took place in November 2005, and brought together leaders from 20 chapters. The group was highly diverse and consensus on issues was difficult to achieve. However, several ideas from the meeting have been pursued. 

The first was a trial program of combined dues for a local chapter and its corresponding SIG. Many of the chapters indicated that dues handling was problematic for them, and that having HQ handle this would be beneficial. A pilot program was carried out with the Chicago CHI chapter.
The second suggestion related to the processes by which the ACM communicates to its members. Many of the chapters indicated that it would be useful for there to be standard mechanisms in place through which a chapter (or other organization within ACM) could contact members in particular geographies or with particular interests. The first phase of this project was to catalogue all of the channels through which the ACM communicates to its members. The second phase, which is still ongoing, is to determine policies and procedures through which these channels can be accessed. Currently, almost all these communications channels are handled in an ad hoc manner.

The MSB is interested in expanding the concept of “Local Activities” so that it entails more then just chapter activities. A new concept will be explored in FY’07.  

Professional Development 

The MSB has been involved in a loosely structured way with various ACM services related to professional development. Primarily, members of the MSB have been providing feedback on content selection for services such as online books and professional development courses. Moving forward, the MSB will examine whether this interaction should be formalized, with specific standing committees whose responsibility it would be to review these services on an ongoing basis.
CareerNews 

CareerNews is a bi-monthly news digest (inspired by ACM's popular TechNews service) that provides information about information technology careers. It was initiated in the first quarter of 2005 by the MSB and continues to operate under its auspices. 
