Annual Report of the Publications Board
For the Period July 1, 2011 – June 30, 2012
Submitted by: Ronald F. Boisvert and Jack W. Davidson, Co-Chairs

Date of Report: September 12, 2012
· Basic Information

· Members of the Board
A list of members of the Publications Board during FY 2012 is given in Table 1.

Marie-Paule Cani of the Grenoble Institute of Technology in France joined the Board in September 2012. Cani is active in SIGGRAPH and will provide the Board with the perspective of this community.
· Board Operations
The Publications Board conducts its business with monthly conference calls along with two 1.5-day face-to-face meetings each year. Urgent issues are dealt with via email discussion and vote. The Board routinely invites new Editors-in-Chief to attend its face-to-face meetings. These invitations enable new EiCs to meet ACM staff and volunteers that they will be working with, as well as to gain insight in the workings of the Pubs Board. The Board benefits from a wider set of perspectives in its complex discussions.
Standing Committees. The Publications Board has two standing committees: New Publications Planning and Development and a Plagiarism Committee. Tamer Öszu directly leads the Board effort in New Publications Planning and Development. This year a standing committee of Publications Board members was established to help with the investigation of plagiarism cases. The members of Plagiarism committee are: Catherine McGeoch, Tamer Öszu, and Vincent Shen.
Publications Board Information Director.  Ronald Boisvert continues to serve in this role.  Activities this year consisted of: providing liaison between volunteer Information Directors and ACM Staff; and informing new Editors-in-Chief and journal Information Directors about their responsibilities with respect to journal web sites.
Ad hoc Committees.  The Publications Board establishes ad hoc committees or informal standing committees to deal with ongoing tasks and special issues. For example, ad hoc search committees are routinely chartered by the Board to identify candidates for Editor-in-Chief vacancies. (These are most often established in collaboration with SIGs.)  
· Strategic Vision
The Publication Board seeks to maintain ACM’s position as the preferred publisher in computing. The Board also envisions ACM as the principal curator of publication data for the field. 
To achieve its goals as a publisher, the Board is committed to (a) maintaining ACM as a brand of quality, and (b) providing appropriate and low-cost venues, including journals, proceedings, and magazines, for the publication of the best content in all areas of computing.

To achieve its goals as a curator, the Board is committed to (a) maintaining a sustainable distribution model for ACM content, (b) developing a comprehensive bibliographic database for quality publications within the field of computing, and (c) developing useful services around this data.

The Board has a three-pronged approach to achieve these overall goals.

1. Aggressively developing the highest-quality content within the ACM Digital Library (DL). 
2. Ensuring comprehensive coverage of top-tier non-ACM publications in ACM’s Guide to Computing Literature, which, while bundled with the DL, is freely accessible to the community.

3. Continually improving the experience for authors and readers.

· ACM Publications Portfolio
ACM is currently the publisher of 74 active periodicals, including 40 journals and transactions, 8 magazines, and 26 newsletters. During FY 2012, ACM added 479 volumes of conference and related workshop proceedings to its portfolio. The growth included 88 volumes added to ACM’s International Conference Proceedings Series (ICPS), a significant increase over FY 11. 
· ACM Digital Library
The centerpiece of ACM Publications is the ACM Digital Library (DL). The DL provides the primary access and distribution mechanism for all ACM publications, and hosts another 12 periodicals and a set of conference proceedings via agreements with external groups. (For example, ACM distributes VLDB publications.)

With an estimated 1.25 to 1.5 million users worldwide, ACM’s DL is widely and easily available as a resource to both researchers and practitioners. In particular, it is now available at some 2,650 institutions in 64 countries. The high respect for ACM publications, as well as the very reasonable subscription price, has led to a 98% institutional renewal rate. An additional 34,000 individual subscribers in 196 countries have access. This wide availability has led to high volume use, with more than 15 million full-text downloads during the last year.
During FY 2012, 26,000 full-text articles were added to the ACM DL, bringing ACM’s total holdings to 350,000 articles. The historical growth of article holdings is illustrated in Fig. 1.
ACM’s Guide to Computing Literature is integrated with the ACM Digital Library, providing an increasingly comprehensive and freely available index to the top-tier literature of computing. More than 285,000 works were added to the bibliographic database in FY2012, bringing the total Guide coverage to 2 million works. Capturing article references in the database is important, because these references are necessary to develop robust citation statistics. ACM continues to expand the number of articles in which this data is captured. Recent growth is as follows:

	Year
	Total References
	Resolved in Guide

	2008
	6.3M
	2.2M

	2009
	7.8M
	2.8M

	2010
	9.8M
	3.4M

	2011
	13.1M  
	4.7M

	2012
	16.8M
	6.0M


· Editors-In-Chief
EiC’s for new journals are appointed as part of the review and approval of new journal proposals.  EiCs serve for 3-year terms, with the possibility of a single renewal. The Board has developed a formal   set of criteria for evaluating the effectiveness of Journal EiCs and Editorial Boards.  EiCs are given this document at the start of their terms, and are asked to address these criteria in their request for reappointment.  See http://www.acm.org/publications/policies/evaluation.

When there is a vacancy an ad hoc search committee is formed in accordance with the Board’s appointment policy.  SIGs have been working actively with the Publications Board in forming these committees and conducting the searches, much to the benefit of the ACM Journals and Transactions involved. During FY 2012 Editors-in-Chief of 17 ACM periodicals were appointed or reappointed by the Board. Table 2 lists these actions.

· Summaries of Ongoing Projects
A. Journal Management
Editorial Pipeline:  Most journals maintain sufficient content for at least the next two issues. There are three journals that have gotten seriously behind in their publication schedules, and HQ staff and the Publications Board Co-Chairs are working with those Editors-in-Chief to address the problems.
Production: Turnaround time in production (the time from when an issue is received by HQ, until it appears in the DL) is now averaging 8 weeks. All journals for which there is sufficient content are now on or ahead of schedule.

Page Budgeting.  The Publications Board uses a formal page-budgeting process to evaluate and manage resource needs for its journals and transactions.  Editors-in-Chief are asked each year to provide a request for pages for the next fiscal year. The Publications Board evaluates these requests against a variety of statistics related to impact to allocate pages across all publications. This process enables a more informed decision on resource allocation, but it has also proven to be a useful forum for EiCs to air issues that they have encountered. This formal process is not a means to limit publication of quality articles, but rather a tool to manage the financial budget each year. The journals program is expected to grow to meet the ACM community’s publication needs.
Peer Review Management: Manuscript Central (MC) has provided better tracking data of acceptance rates and times to publication than ACM ever had before, and its use has contributed to the reduction of time from submission to final acceptance and publication. However, MC is not one of the easiest systems to use for managing papers and it remains a steep learning curve for new editors. Staff has developed some in-house expertise to better support editors and their assistants. 
Nonetheless, the Board is evaluating possible alternatives to MC (specifically Aries' Editorial Manager) with an eye to improving the experience for authors, editors, and referees. Such a change would cause significant disruption, so a careful evaluation of the benefits is necessary. The EiCs of TEAC, TIST, and TOCT have expressed their interest in participating in a two-year pilot program to evaluate Editorial Manager.
Other ongoing projects regarding MC include building an e-copyright (or e-license) transfer capability for the journals (as we have already done successfully for the proceedings), and integrating CrossCheck plagiarism checking within MC.

B. New Journals Development

One ACM journal published its first issue in FY 2012.
Transactions on Interactive Intelligent Systems (TIIS) 
Editors-in-Chief: Anthony Jameson (German Research Center for AI)

         

    John Riedl (University of Minnesota)
First issue: October 2011 

Topic areas: design, realization, and evaluation of interactive systems that exhibit some form of intelligence

One new journal began accepting papers in FY 2012; publishing will begin in Fall 2012.
Transactions on Economics and Computation (TEAC)
Editors-in-Chief: Vincent Conitzer (Duke University)
         

    Preston McAfee (Yahoo! Research)

Topic areas: algorithm game theory, design and analysis of electronic markets, learning in games and markets, economics of computational advertising, electronic commerce, recommendation/reputation/trust systems
During FY 2012, the Publications Board approved one new journal:

Transactions on Spatial Algorithms and Systems (TSAS)
Editor-in-Chief: Hanan Samet (University of Maryland)
Topic areas: spatial information acquisition, spatial information classification systems, storage standards for spatial information and data, modeling of spatial information, spatial and spatiotemporal data structures and algorithms, statistical and geostatistical analysis, visualization of spatial data, systems and architectures for processing spatial data
In FY 2011, the Board received a proposal for a journal in the area of social computing. Ultimately, the Board declined to act on the proposal, but the Board believed that a journal in the area should be considered. Joe Konstan has led a successful effort to secure NSF funding to organize a workshop to bring together researchers in the area with the goal of determining the scope of a broadly conceived journal in this space.
C. Digital Library Development
The Board actively participates in strategic planning for the Digital Library and Guide to Computing Literature and continues to advise on and review new developments. 

The ACM Author-Izer Service (http://www.acm.org/publications/acm-author-izer-service) was a new capability introduced this year that enables ACM authors to generate and post links on either their home page or institutional repository for visitors to download the definitive version of their articles from the ACM Digital Library at no charge. Downloads from these links are captured in official ACM statistics, improving the accuracy of usage and impact measurements.  Consistently linking to the definitive version of ACM articles should reduce user confusion over article versioning.ACM Author-Izer also extends ACM’s reputation as an innovative green open access publisher, making ACM one of the first publishers of scholarly works to offer this download model to its authors.
With the increasing availability and use of mobile devices such as e-book readers, tablets and smartphones to access content especially while attending conferences, requests for manuscript formats better suited for display on these devices have been received. Staff is developing a one-column conference template that would be better suited for this type of device. The Pubs Board does not believe that the functional benefits of specific mobile formats is worth the considerable conversion cost; properly prepared PDFs provide the functionality that the community needs. 
D. JACM Task Force

The Journal of the ACM is ACM’s oldest publication, initially designed to cover the entire field of computing. Over the years it has evolved into one of our field’s most highly respected theory journals. However, ACM’s Transactions series now has a number of more specialized journals which together cover aspects of this area quite well. Several former Editors-in-Chief made attempts to move JACM closer to its original charter. But, the question remains: does the field need a broad journal to cover the entire field? The Board convened a task force to advise it on this matter. The Charter for the Task Force and its Recommendations are included as Appendix A. The main recommendation of the Task Force was that a completely new/reimagined research journal covering all aspects of the field was not needed, since Communications was already providing the type of broad coverage of computing research that the community needs. To further capitalize on this, they identified ways to strengthen the ties between Communications and ACM journals and transactions. The Task Force felt that JACM is a highly successful venture, and that ACM should not jeopardize that by making radical changes. Nevertheless, the Task Force felt that JACM should try to broaden its scope somewhat, branding itself as the premier journal for the principles of computer science, broadly conceived, rather than exclusively a theory journal. 
E. Computing Classification Systems Update
In 2010, The Publications Board initiated an effort to update the ACM CCS, which was last changed in 1998. There are still many groups that find value in the CCS, but the field has changed considerably in the last 12 years. The Board appointed a CCS Editor-in-Chief to manage the process: Zvi Kedem, an ACM Fellow from NYU. An external contractor, Semedica, developed drafts based on automated methods informed by data from the Guide to Computing Literature and DL user search logs. The results were critiqued and edited by a group of 160 participating Domain Experts organized into 13 sub-discipline-specific teams. Among the reviewers were 39 ACM Fellows and 3 ACM Distinguished Members.
At this time, the development of the new Computing Classification System is complete. ACM Staff is in the process of updating the DL to use the new system. When the new CCS is fully implemented in the DL, the system will be made available for public use and its availability will be publicized. 

The Board is very appreciative of the efforts of Zvi Kedem and Bernard Rous in completing this herculean task.
F. Copyright and Licensing Policy 

Last year, the Board undertook a substantial review of the ACM copyright policy. In general, we found that ACM's policy compared quite favorably to four other scholarly publishers: the American Association for the Advancement of Science (AAAS) which publishes Science, the Nature Publishing Group, the American Physical Society (APS), and the American Chemical Society (ACS). Unfortunately, despite ACM's granting extensive rights back to authors, many authors overlook the generous rights they always hold as ACM authors and focus on the fact that they are giving up copyright. 
After much debate and consultation with various stakeholders, the Pubs Board voted to move from a copyright agreement to a license with exclusive aggregate publishing rights granted by authors to ACM. The exact form and terms of the license are still being worked out. However, it is expected that there will be no substantial change in the rights ACM acquires or the rights authors retain when compared to our current copyright policy.
G. Fair Access
The Board is keenly aware of authors' desire to have their papers available to the widest audience, and readers' desire to access content easily and at little or no personal cost. However, the Board is also keenly aware that running an excellent publications program and providing a high-quality resource such as the DL for dissemination of published content requires continuous and steady development and investment. Consequently, the Board continues to monitor and evaluate ACM's policies with the goal of providing a sustainable publications model that meets the needs of ACM's members, authors, and subscribers.
ACM characterizes its approach to publications as fair access. A fair access publisher is characterized as follows:

· Non-profit, with excess publication revenues utilized for projects that benefit the computing community at large;
· Very low subscription prices for institutions and for individuals, with further discounts for less advantaged institutions or regions; and

· Liberal author rights to support free distribution from author-owned pages, institutional and other mandated repositories (i.e., green open access); and

· Rapid and wide dissemination of materials within a sustainable and low-cost subscription model.
While the Board continues to discuss additional options for fair access, the Board has approved the development of an author-pays Open Access option to enable compatibility with emerging institutional and government mandates, with publication fees differentiating between member and nonmembers as well as between journals and conferences; a window of one month open access to proceedings at the time of a conference; the switch from copyright to license; and an Open DL Data for Research Program.
H. ACM Press Book Series

Previously, ACM had a book series in collaboration with Addison-Wesley. This program was discontinued in 2001 for financial reasons. However, the e-book reader market has changed the book publishing landscape dramatically. There is considerable institutional demand for eBook packages as well as individual eBooks. With these changes, the scholarly eBook market presents significant opportunities for scholarly publishers. Scott Delman, Director of Group Publishing and DL sales, developed a preliminary proposal for re-establishing an ACM Press Books series in collaboration with an experienced CS commercial publisher. The Board approved the concept, stipulating that:

· such a series would be designed to offer a tangible benefit to the CS community,

· the editorial focus would be on scholarly and primarily academic works,

· the publishing partner would be a good fit for ACM, 

· the program would present minimum financial risk to ACM, and

· the series would be utilized to grow the amount of high-quality content in the ACM DL.
The Board expects the new Program to start up in 2013.

I. Government Reports in DL

Keith Marzullo, Director of the NSF's CISE Division of Computer and Network Systems approached the Board about hosting reports produced by NSF-organized workshops in the DL. Currently, these reports are hosted on the NSF website, but they are difficult to find. The Board was supportive of hosting these reports, and details of such an arrangement are still being worked out with the NSF. The Board also recommended that we consider hosting other relevant agency reports as well as high-quality reports from non-US funding agencies.
Ron Boisvert suggested it would also be a service to the community to have some type of hosting arrangement for the NIST reports in its 800-series of Special Publications (which cover computer security). The first set of reports have appeared in the DL (see: http://dl.acm.org/collection.cfm?id=C9). It is expected that the series will be updated quarterly.
J. ACM Selected Readings (previously Overlay Book Series)
The Board developed the concept of an overlay e-book series for the ACM DL. All users of the ACM DL can construct an overlay book from articles in the DL, along with references/links to material from other publishers, using the enhanced Binder function allowing for some original introductory material and additional annotations. ACM Selected Readings provides an editorial structure to select the best of these (or to solicit high quality overlays) for access by all DL users. Each volume will be organized around a particular topic. . A volume published in the ACM DL will be called Selected Reading: (Topic). Conceptually a volume has two parts: the "new content'' containing introductory, survey, and annotation text, and the "articles” which are reprints of previously published articles. TechPacks, which have been developed by the Professions Board for use by practitioners,  are developed along similar lines, See: http://techpack.acm.org/.
In FY 2012, the Board conducted a search for an Editor-in-Chief for the series and selected Vladimiro Sassone of the University of Southampton. Professor Sassone is working with ACM staff to develop a Home Page for the new series and a listing on the DL home page. Users of the DL who create such enhanced personal Binders and want to share them with the community as a formal ACM volume in the Selected Readings Series, will submit proposals to Vladimiro Sassone.

Table 1. Members of the ACM Publications Board

	Ronald Boisvert (NIST)
	Original appointment: 7/1/97 – 6/30/00

Vice Chair for Electronic Publishing: 5/8/00– 

Reappointed: 7/1/00 – 6/30/03

Reappointed: 7/1/03 – 6/30/06

Co-Chair: 1/1/05 – 6/30/07

Reappointed Co-Chair 7/1/07 – 6/30/10

Reappointed Co-Chair 7/1/10 – 6/30/13

	Marie-Paule Cani (Grenoble Institute of Technology)
	Original appointment: 9/1/2011 – 7/31/14

	Jack Davidson (U Virginia)
	SGB Liaison: 4/1/07 – 06/30/10

Appointed Co-Chair 7/1/10 – 6/30/13

	Nikil Dutt (UC Irvine)
	Original appointment: 7/1/2008 – 6/30/2011
Reappointed: 7/1/11 – 6/30/14

	Carol Hutchins (NYU)
	Original appointment: 1/1/97 – 12/31/02

Reappointed: 1/1/03 – 12/31/05

Term extended 1/1/06 – 12/31/06

Term extended 1/1/07 – 12/31/10
Term extended 1/1/11 – 12/31/13

	Joseph Konstan (U Minn)
	SGB Liaison: 7/1/10 – 06/30/13

	Ee-Peng Lim (SMU, Singapore)
	Original Appointment 1/1/07 – 12/31/09

Reappointed: 1/1/10 – 12/31/12

	Catherine C. McGeoch (Amherst College)
	Original Appointment: 8/15/09 – 8/14/12
Reappointed: 1/1/2013 –12/31/2015

	M. Tamer Özsu (U Waterloo)
	SGB Liaison: 12/01/02 – 11/30/04

Appointed regular member: 12/01/04 – 11/30/07

Appointed Vice Chair for New Publications, 7/1/07 – 

Reappointed: 7/1/10 – 6/30/13

	Vincent Shen (Hong Kong UST)
	Original appointment: 3/1/06 – 2/28/09

Reappointed 3/1/09 – 2/28/12
Term extended 3/1/12 – 12/31/12

	Mary Lou Soffa (U Virginia)
	Original appointment: 2/15/05 – 2/14/08

Term extended to 2/15/09 

Reappointed 2/16/09 – 2/15/12
Term extended 2/16/2012 – 12/31/15
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Figure 1. Cumulative article holdings in the ACM DL by year. The current total is 350,000 articles, 26,000 of which were added in FY ’12.
Table 2.  Editor-in-Chief Appointments During FY 2012
	Editors for New Publications

	Transactions on Spatial Algorithms and Systems (TSAS)
	Hanan Samet (University of Maryland, USA)
	4/1/11 – 3/31/14

	Selected Readings
	Vladimiro Sassone (University of Southamption, UK)
	2/1/12 – 1/31//15


	New Editors for Existing Publications

	Journal of Computing and Cultural Heritage (JOCCH)
	Roberto Scopigno (CNR-ISTI, Italy)
	5/1/12 – 4/30/15

	Transactions on Graphics (TOG)
	Julie Dorsey (Yale University, USA)
	1/1/12 – 12/31/14

	Transactions on Sensor Networks (TOSN)
	Chenyang Lu (Washington University, USA) 
	9/1/211-8/31/14


	Transactions on the Web (TWEB)
	Marc Najork (Microsoft Research, USA) 
	9/1/11 – 8/31/14

	Crossroads: The ACM Magazine for Students (XRDS)
	Inbal Talgam-Cohen (Stanford University, USA)

Peter Kinnard (Carnegie Mellon University)
	3/1/12 – 2/28/15

	Reappointments

	Journal of Emerging Technologies (JETC)
	Krishnendu Chakrabaty (Duke University USA)
	12/1/12 – 11/30/15

	Transactions on Computer Systems (TOCS)
	Peter Chen (University of Michigan)
	1/1/13 – 12/31/15

	Transactions on Computing Education (TOCE)
	Robert McCartney (University of Connecticut, USA)
Josh Tenenburg (University of Washington, Tacoma, USA)
	7/1/12 – 6/30/15

	Transactions on Management Information Systems (TMIS)
	Hsinchun Chun (University of Arizona, USA)
	7/1/12 – 6/30/15

	Transactions on Computational Logic (TOCL)
	Dale Miller (Laboratoire d'Informatique, France)
	7/1/12 – 6/30/15

	Transactions on Intelligent Systems and Technologies (TIST)
	Qiang Yang (Hong Kong University of Science and Technology, China)
	9/1/12 – 8/31/15

	Transactions on Multimedia Computing, Communications and Applications (TOMCCAP)
	Ralph Steinmetz (Technische Universität Darmstadt, Germany)
	1/1/13 – 12/31/15

	Transactions on Human-Computer Interaction (TOCHI)
	Shumin Zhai (Google, USA)
	9/1/12 – 8/31/15

	Transactions on Applied Perception (TAP)
	Carol O'Sullivan (Trinity College Dublin, Ireland)

Roland Fleming (University of Giessen, Germany)
	1/1/12 – 12/31/14

	ACM Transactions on Information System Security (TISSEC)
	Gene Tsudik (University of California, Irvine, USA)
	1/1/12 – 12/31/14


Appendix A
Charge

JACM Task Force

Background and Context

The Journal of the ACM (JACM) is the flagship scientific journal of the ACM, with the charter of publishing the best research in all of computing. As such, it faces multiple challenges. Some areas are dominated by conference publishing, and in these there is a marked lack of interest in journals. Other areas have seen the emergence of prominent area-specific journals that are overshadowing JACM in that area. These include the increasing number of ACM Transactions that have been initiated in the last 15 years.  The discipline of computing has itself has vastly expanded, raising issues of scale for a journal aiming for comprehensive coverage.

At the same time, we are seeing signs of dissatisfaction with the current conference-based publishing model and with the increased fragmentation of the publishing landscape.  There have recently been calls for a renewed focus on journal publishing, and, within this context, for a highly visible journal fulfilling a role analogous to Science or Nature for computing research. This changing publication landscape raises many questions, some pertaining broadly to the publication culture in computing and some directly to the role of JACM.

Task Force Goals

The ACM Publications Board has decided to form a task force to reconsider the role of JACM as the flagship scientific publication of the ACM in light of the changing publication landscape. After the successful overhaul of its sister flagship publication, the Communications of the ACM (CACM), the Board believes that it is time to take a careful look at JACM and consider whether its mission and modus operandi need to be re-thought to better serve ACM and the computer science community. In particular, the Task Force should provide answers to the following questions.

1. Is there a role for a flagship comprehensive technical journal in computing within ACM's publishing portfolio?

2. If there is, then

1. What should be its mandate?

2. How should it be organized?

3. What should be its relationship to CACM?

3. If not, then what should be done with JACM (e.g., continue as is, rebrand, discontinue)?

Operational Aspects

The Task Force comprises the following members.

4. The current Editor-in-Chief of JACM (Victor Vianu)

5. The current Editor-in-Chief of CACM (Moshe Vardi)

6. The Co-Chairs of the ACM Publications Board (Ronald Boisvert and Jack Davidson)

7. 8-10 senior members of the computing research community appointed by the Publications Board

In addition, the following will participate from ACM Headquarters.

8. Executive Director (John White)

9. Director of Publications (Bernard Rous)

10. Publisher, ACM Journals (Jono Hardjowirogo)

11. Publisher, ACM Magazines (Scott Delman)

The Task Force Chair will be selected by the Publication Board Chairs after the participants are identified.

Because an informed discussion requires understanding the needs and attitudes of various communities in computer science with regard to journal publication and JACM, we anticipate that the main deliberations of the task force will be preceded by one or several surveys collecting such data.

It is expected that the work of the Task Force will be carried out as follows.

12. Initiate discussion and define the goals of the surveys (via emails and a conference call).

13. Conduct survey (to be completed by staff with the aid of a professional surveying organization).

14. Hold a full-day, face-to-face meeting at ACM Headquarters.

15. Continue discussion via email and conference calls as needed.

16. Prepare a report to the ACM Publications Board.

ACM Publications Board

10 December 2010
JACM Task Force Report

Background
The JACM Task Force was launched in the spring of 2011. It was co-chaired by Moshe Vardi, CACM EiC, and Victor Vianu, JACM EiC. Its members were: Ronald Boisvert (NIST, ACM Publications Board Co-Chair), Jack Davidson (U. Virginia, ACM Publications Board Co-Chair), Peter  Druschel (MPI), Lance Fortnow (Northwestern), Joe Halpern (Cornell), Henry Kautz (Rochester), Joe Konstan (U Minnesota), Marta Kwiatkowska  (Oxford), Jan Van Leeuwen (Utrecht), Bertrand Meyer (ETH), Pavel Pevzner (UCSD), Marc Snir (UIUC), and Jeannette Wing (CMU). Scott Delman (Director of Group Publishing), and Bernard Rous (ACM

Director of Publications) represented ACM HQ.

In the spring and summer of 2011, the TF drafted a survey to assess ACM members' attitudes about journal publications, in general, and JACM in particular. The survey was run in the fall of 2011. Its findings were discussed first online, and then in a teleconference on February 13, 2012. Following more online discussion, a second teleconference was held on May 8, 2012. On June 6, 2012, Vardi met with John White (ACM CEO), Pat Ryan (ACM COO), Boisvert, Davidson, 

Delman, and Rous to discuss the shaping recommendations of the Task Force.

The Task Force is making three sets of recommendations: recommendations that are specific to JACM, recommendations specific to CACM, and recommendations about the ACM publication portfolio. While the charge to the Task Force was focused on JACM, the Task Force felt that since there was a perception that JACM is the flagship journal of ACM, Task Force also had to address the "flagship" issue.  In doing so, the Task Force came to consensus that CACM, not JACM, should be viewed as the sole "flagship" publication of the ACM; hence recommendations not only about JACM but about CACM.

Recommendations about JACM: 2-5 are mechanisms for achieving 1.

1. Redefine JACM to be the premier archival journal for research on principles of computer science, broadly construed.

Revised mission statement for JACM:

JACM provides coverage of the most significant work on principles of computer science, broadly construed. The scope of research we cover encompasses contributions of lasting value to any area of computer science. To be accepted, a paper must be judged to be truly outstanding in its field. JACM is interested in work in core computer science and in work at the boundaries, both the boundaries of subdisciplines of computer science and the boundaries between computer science and other fields.
2. Increase efforts to achieve comprehensive coverage of such research, for example, by further broadening the editorial board and inviting papers from top conferences in underrepresented areas.
3. Expand the volume of papers published by broadening the scope of coverage, while retaining the very high quality.
4. Strengthen links to CACM by inviting to JACM full versions of selected Research Highlights articles, and nominating JACM articles for CACM Research Highlights (see below).
5. Refresh the graphic look and feel of JACM to send a clear message of a revitalized journal.

Recommendations about CACM: 2a and 2b are mechanisms for achieving 1.

1. Affirm to the ACM community that CACM is to be viewed as the flagship publication of ACM.
2. Connect CACM better to other ACM publications.

a) Strengthen links between CACM and the Transactions by inviting full versions of Research Highlight articles to the Transactions and allow ACM EiCs to nominate Research Highlight articles.

b) Redesign the CACM website to serve as an attractive portal to ACM's full portfolio of journals, transactions, and magazines. Include "Best of ACM" feature in CACM print and online to cover selected articles from all ACM journals, transactions, and magazines.

General Recommendations:

1) ACM needs to develop a strategy for strong and coherent positioning and branding of ACM's non-conference publication portfolio, analogous, for example, to Science's publication portfolio.

2) Develop an attractive, professionally designed and maintained website template that would serve not only JACM but also all ACM Transactions.

3) Increase efforts to minimize the time for processing papers; keep statistics on the average length of different review phases.

4) The issue of opening access to JACM came up in the discussions of the Task Force.  Since this is an issue that is now being addressed by the ACM Publications Board and ACM Council, we are not making any concrete recommendation, other than to suggest that ACM conduct a member survey to assess attitudes of its membership regarding open access.

5) Launch "the ACM article of the future" project to design the future functionality of online articles.
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